
Student wellbeing, safeguarding, including sexual harassment and violence



Introductory Reflections

• What key systems and strategies help to keep young people safe and support their 
physical health, mental health and wellbeing?

• How do we work with external agencies to support the health, wellbeing and safety of 
young people?

• How have we incorporated sexual harassment and violence into the colleges 
safeguarding programme?

• How were these issues explored by Ofsted during inspection? 

What do you feel your school / college does very well in relation to this workshop’s focus?

What do you feel your school / college could improve in relation to this workshop’s focus?

Is there anything specific that you’re particularly keen to find out more about?



Introductions



• What key systems and strategies help to keep young people safe and support their physical health,
• mental health and wellbeing?

Physical safety

Virtual safety

Mental wellbeing

Physical wellbeing

Physical safety
Can you list all of the things that you have in place to keep students 
safe whilst at school or college?

Have you incorporated these things into your Prevent Action Plan?

HR systems, procedures and protocols?

Virtual safety
Do you know the practical things that your setting 
has in place to keep students safe online?

Mental wellbeing
How is this information collected?

Who is it shared with?

What actions are taken?

How do you support students with poor mental 
health?

How do you promote positive mental health?

Physical wellbeing
How do you promote this?



Induction Day

Identifying and supporting students

Mental wellbeing
How is this information collected?
Who is it shared with?
What actions are taken?
How do you support students with poor mental health?
How do you promote positive mental health?

Application stage

DDSL liaises with feeder schools to gather safeguarding information

DDSL meets with college SENDCO to ensure appropriate staff are aware of specific needs

Flags are placed on Cedar to communicate to teaching staff who the vulnerable/safeguarding 
students are

DDSL contacts Virtual School(s) for Looked after students

Progress Tutors prioritise early meetings with vulnerable/safeguarding students

Applicant completes a medical form, 
sharing details of mental health/wellbeing

Interview stage Prospective students are offered a separate 
meeting with the Safeguarding Team to 
discuss individual need.

Vulnerable applicants are offered bespoke support, introduced to key staff, and supported to 
attend lessons

After starting at NCD



Tutorial Programme in college shares information to support students to understand their 
mental health and about the range of support available. Regularly re-visited.Ongoing support

Safeguarding themes and support information is shared in toilets and on college tv screens. 
Also on college website.

Weekly check ins offered to vulnerable students, to triangulate support.

Regular wellbeing surveys are undertaken with students to gauge need and give them the 
opportunity to ask for support

College works with a range of external partners to offer targeted support, with 
partners undertaking direct work in college

Mental wellbeing
How is this information collected?
Who is it shared with?
What actions are taken?
How do you support students with poor mental health?
How do you promote positive mental health?

Yoga sessions, therapy pet sessions offered to staff and students to promote positive mental 
health

Events such as World Mental Health Day, National Coming out day, Wellbeing 
week acknowledged and celebrated in college

2 college counsellors offer 1-1 support to students and work with external agencies to seek 
further support where appropriate. Also deliver group session, IE Exam stress.



How do we work with external agencies to support the health, 
wellbeing and safety of young people?

School nurse
•Monthly corridor workshops in college offering testing to 

students
•Referrals to service for targeted support

•1-1 appointments held in college

•Project 3
•School Nurse
•CAMHS
•GPs and other medical 
Professionals
•Feeder Schools
•Social Care/Early Help
•Virtual Schools
•Others

GP's and medical professionals
• Sharing information with GPs for students of concern, (IE stopping taking 

medication, decline in mental health)
• Supporting students to make appointments

• Completion of referrals for ASD/ADHD, alongside SendCo
• Referrals to IAPT, CEDS, Macmillan, Gamcare and others

• Training offered to staff from CEDS on how to support students

Project 3
• Monthly corridor workshops offering testing to students

• Referrals to service for targeted support
• 1-1 appointments held in college CAMHS (including With me in Mind)

• Monthly corridor workshops on issues such as sleep,
•Referrals to service for targeted support

•1-1 appointments held in college
•Group sessions offered to targeted students on 

anxiety/low mood
•Promotion of CAMHS E-Clinic
•Duty Calls for students in Crisis

•Training offered to staff on managing self-harm



Virtual School
• Support with transition for LAC students

• Attendance at PEP's and completion of PEP

Social Care/Early Help
• Attendance at CP Conferences and CIN meetings

• Arranging meetings for visiting Social Workers in college to do Childs voice
• Completing Agency Checks from Social care Assessment Team

• Attendance at LAC reviews and PEP meetings
• Chairing multi agency meetings/TAF's/TAC's

• Completing Early Help Assessments

Feeder schools
• Liaison with DDSL's to discuss transition concerns

• Share information of vulnerable students in September
• Ongoing calls throughout the year for vulnerable students

Others
• Police- Reporting concerns, Appropriate adults

• The Foyer – Referrals for housing
• Benefits Agencies –NI Numbers, Benefit claims, 

Bursary
• Who else does your school work with ?

• Top Tips

• Keep a log of all referrals made, students open to social care etc so you can readily share 
examples

• Have regular update meeting with CAMHS, WMIM, counsellors etc to look at issues and 
trends and agree best approaches

• Work with parents, we don't just work with students, but parents too.

• Impact ! Be ready to explain how what you do makes a difference to students.



How have we incorporated sexual harassment and violence 
into the colleges safeguarding programme?

July 2021 – Student voice with Y12 to gain an understanding of student perception and experiences

August 2021 – Staff CPD and training on responsibilities

September 2021 – Sexual harassment and violence experiences gained through Y12 and Y13 student survey

September 2021 – Posters on toilet doors and TV screens to promote awareness

October 2021 – Staff briefing and training on survey feedback and emerging issues for our young people

October 2021 – Dedicated tutorial session to Y12 and Y13

November 2021 – SPOC question regarding how students felt that college had responded to student needs

December 2021 – Anonymous paper survey asking students what they want to know

January 2022 – Review of the tutorial programme to ensure it meets needs

What we found?
Don't underestimate 
what they know and 
what they want to 

know!



Survey data and tutorial content



How were these issues explored by Ofsted during inspection? 

• Safeguarding Policy
• Safer recruitment policy
• DBS
• PREVENT policy
• PREVENT risk 

assessment action plan 
• COVID risk assessment

The morning we got the call – what the inspectors wanted uploading to 
the portal before the inspection (ASAP) 

Base room evidence requested

• Compliance with SG information –
SCR, enhanced DBS checks

• Incidents of bullying and 
radicalisation 

• SG logs of sexual harassment cases



Questions asked - staff

•What training do the DSL and DDSL undertake? How do you keep up to date?*

•What training is given to staff? How are they updated?* How is this recorded? How do we know this 
is undertaken?

•How do we teach students about safeguarding? *

•Do students know what their local threats are?

•How do we teach students about online safety?*

•What is in place to keep students safe online?

•How do you educate students about sexual harassment?* What did you find?*

•How is safeguarding information shared with senior teams?*

•What support do you provide for mental health?



Questions asked - students

•What does college do to make you feel safe?

•Do you feel that your teacher cares about you? How do you know?

•How did college talk to you about sexual harassment?

•Do you feel valued here? Can you explain why?

•What do you think are the things that put you most in danger?

•How does college support your mental health?



Top tips

TOP TIP:
Have evidence for EVERYTHING that you say/claim.

TOP TIP:
Know some good SG examples to show and have a range of case studies prepared
Ensure that there is a feedback loop – ‘what was the impact of this?’, ‘what did you do as a result of this?’

TOP TIP:
The inspector wanted to see the ‘live’ records of case studies linked to any Prevent referrals made and any students 
where we had worked with them linked to sexual harassment – these were read through in the meeting



Plenary Reflection

Can you identify some key priorities / strategies / systems 
that you could introduce or develop further within your 
own school or college?

Our priorities for next year:
Supporting staff and students around gender identity


