
Using Assessment Well



Introductory Reflections

This workshop will explore the following

• What does our college-wide assessment system look like?
• How do students use assessment to support their learning and next steps?
• How do teachers use assessment to inform feedback, support and intervention?
• How do leaders use assessment to track student progress and quality of provision?
• How was this explored by Ofsted?

What do you feel your school / college does very well in relation to this workshop’s focus?

What do you feel your school / college could improve in relation to this workshop’s focus?

Is there anything specific that you’re particularly keen to find out more about?



Introductions



A brief history of assessment

At the start of our journey, 2010, assessment was:

• Ad hoc
• Very infrequent in some areas
• The content and challenge of assessments was not always consistent with that of 

external exams
• There was no consistent way of measuring performance and progress
• There was no central way of tracking in-year performance and progress, other than 

‘predicted grades’ a couple of times a year…
• … The accuracy of predicted grades was terrible
• There was little to no scrutiny or accountability of staff in terms of the performance and 

progress students were making in-year
• Intervention and support were provided inconsistently



Where we are now

But assessment is 
inherently imperfect



Informal assessment and retrieval practice



What does our college-wide assessment system look like?

What do we mean by assessment?

For A level and GCSE courses

• Done in controlled conditions within an agreed window
• All students studying the course sit the same assessment
• The assessment must be substantial in length
• The assessment must be synoptic in nature – covering wide-ranging topics, not just the 

most recent topic(s)
• The assessment must use real examination questions and use exam-board 

markschemes and criteria (wherever possible)
• Assessments are graded, and grade boundaries should be informed by historical grade 

boundaries
• Assessments are graded, and grades must be uploaded to an online system by a fixed 

date
• The emphasis is on where the student is now, not where they might be later
• Students are provided with an ‘assessment plan’ for the year, alongside their detailed 

programme of study



What does our college-wide assessment system look like?

What do we mean by assessment?

For applied general courses

• Also have formal assessments / mocks at key points in the year for externally assessed 
units

• Alongside data for assessments (for examined units) we also generate ‘cumulative data’ 
for each student for each student, using an applied general tracker which pulls in results 
for all completed units, completed external exams / controlled assessments, and any 
assessments / mocks for upcoming external exams



What does our college-wide assessment system look like?

Frequency of assessment – A levels

Year 12
• ‘Initial Assessment’ – within first couple of weeks
• 3 further formal assessments
• End of year ‘Progression Exams’

Year 13
• Formal assessment
• Mock exams 1
• Formal assessment
• Mock exams 2
• Optional final formal assessment

Mock exams also take place for externally assessed applied general units



The assessment cycle

Moderation

Data added to 
Cedar system

Analysis of 
data 

published via 
Alps connect

Deadline for 
support and 
intervention 
to be logged 

on Cedar

‘Act on Data’ 
meetings

Quality 
assurance by 
middle and 

senior leaders 

Senior link 
meetings

Senior 
Leadership 

Team meeting

Assessment



Analysis using Alps Connect



Analysis using Alps Connect



Analysis using Alps Connect



Support and Intervention

‘ACKNOWLEDGE ALL’ STRATEGY

There is an expectation that teachers record a comment on Cedar for all students following 
each formal assessment

• A commendation when a student meets or exceeds their minimum target grade

• Additional support & intervention, or additional directed work when a student is below 
their minimum target grade



Support and Intervention



Student Assessment Wrappers



Student Assessment Wrappers



Student Assessment Wrappers



‘Act on Data’ meetings

Head of Subject and members of their team discuss:

• The Alps connect data – are students generally making good progress?
• Are there gaps for any groups of students?
• Which students are not making good progress?
• What support and intervention is in place?
• How will the data inform the planning of teaching and learning?
• Are there are any students where head of subject needs to get involved?



‘Senior Link Meetings’

Head of Subject and their line manager (a member of SLT) will discuss:

• Assessment data for all subjects within the particular school (department)
• Students of greatest concern and the interventions in place
• Any issues arising from quality assurance activities, and next steps
• Any disparities between teachers / classes, and groups of learners

And other issues too, such as personal development of students



Discussion – do you see any challenges?



How were these issues explored by Ofsted?



Plenary Reflection

Can you identify some key priorities / strategies / systems 
that you could introduce or develop further within your 
own school or college?



Content
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